Missouri River Country

Cooperative Marketing Funds

The Cooperative Marketing program is designed to allow Missouri River Country to promote an area or event on a cooperative basis with a nonprofit tourism-related organization.  The intent of this program is to encourage the development of new or expanded marketing projects outside the local community, thereby increasing the tourism travel to the region and extending the traveler’s stay in Missouri River Country.

Program Requirements

Cooperative partners applying for Missouri River Country funds must have an active status as a nonprofit organization with the Secretary of State of Montana or IRS designation and be operating to benefit the tourism industry.

Missouri River Country may provide up to, but not more than, 50% of any one line item within a project application.  Under no circumstances may Missouri River Country provide more than 50% of the total budget or any line item within the project. 
Cooperative Marketing funds are to be used solely for marketing projects.  Administrative expense is not eligible.  

In-kind services are not eligible to be matched.

Cooperative Marketing projects must have a total budget of at least $500 or $250 per participant.

Applications must be submitted to the Missouri River Country office no later than one week prior to the monthly Missouri River Country meeting.  Meetings are usually the 3rd Tuesday of every month.

Cooperative Marketing projects are not to be implemented until all requirements for final approval have been met and approval is received in writing from the Tourism Advisory Council.
A tracking system must be set-up in order to evaluate the success of the project, and reported back to the Missouri River Country office.

Each project must have potential to increase the number of visitors or to extend visitors stay.

Each project must be targeted toward visitors outside the local community.

Budget line items may not vary over 10% from the application budget as approved.  The total approved Cooperative Funds from Missouri River Country will not be exceeded.

A Short Final Report at the end of the project evaluating its’ success, growth and/or failure is to be sent to the Missouri River Country office.  The final report should include 2 samples of all projects.

Examples:

· Print Advertising-actual ad placed with magazine cover or photocopy of it from every publication in which space was purchased.  Summary of inquiries generated by each publication, cost per thousand, and cost per inquiry.

· Television Advertising or Video Projects-submission of tape with affidavits of media purchased and must include stations, area of cover, dates and hourly frame of play and length of spot.

· Signage-Photo (before and after) general ideas for evaluation

Please consider the following:

· Does the project reach potential visitors outside the vicinity being promoted?

· Does the project meet the need of the traveling public?

· Does the project deliver important information to the potential traveler?

· Does the project stand on its own merit?

· Does the project have the potential to create tourism dollars for your community?

All guidelines/rules/contracts to which Missouri River Country must adhere are relevant and required for the cooperative partner.

Project Requirements

Printed Material

1)
Printing projects over $2000 total require bids from at least three (3)            
     printers.  

2)
Original bid sheets need to accompany the application. (no copies) 

3) The lowest bid needs to be accepted unless the organization

has proof of substandard work.  All samples must be retained with bids and 
                                                      written documentation must accompany Cooperative Marketing 
 
 
     Applications if the lowest bid is not accepted because of inferior 
 
     sample or if specs presented to them were not followed.  These 
 
 
     records must be available for public inspection.  


4)
Freight must be included as a part of the printing bid.  

5)
A uniform typed bid request needs to given to each bidder.  Typical 
 
      specifications for bidding included; paper stock, size, quantity, format 
 
     presented to printer, amount of color, recycled paper, number of pages and folds, color separations, layout/design and typesetting.  (BID FORM INCLUDED)

6)
It is recommended that bids be presented to your organization in a 
 
     sealed envelope to be opened at a specific time.  

7)
A proof must be sent to the Missouri River Country office before 
 
     printing to ensure compliance with guidelines.  

8) All reprint projects must also obtain three bids and abide by bidding 
  
     guidelines.

9) Applications for printed material shall separate production costs from printing costs.  Applications shall include print specifications:  Size, Quantity, Distribution Plan (areas& methods)

Printing and Production Bid

Must be typed

Deadline for Bids:




Contact Person:



FAX:






Phone Number:  

Original bid sheet is required



Specifications:

Publication:  _____________________________________________________________

Quantity:      ________________________

Printing:       State printed in __________(8% in-state preference)

Must be printed in the USA

Pages:
         ______________




Stock            ______________________
must include some recycled paper
Ink:               ______________________  




Copy:            ______________________




Design:         ______________________

Fold:             ______________________




Proof:           _____________________________________________




Time frame: __________________________



Delivery Date:  _____________________________________


Sealed bids will be opened ________________________________________________

Quantity
Production
Printing
Shipping
Total Cost




to include





folding
________
_________
________
_________
__________
________
_________      ________        _________
__________

________        _________      ________        _________
__________

Company: _________________________________

Address: __________________________________
Phone: ____________________

Approved by: ______________________________ Date: _____________________

Completed print projects must include:

1)
“Montana”, spelled out in its entirety, must appear at first glance on all 
     printed material.

2)
The following credit line must be included:  “ Produced with Accommodations Tax Funds.” 

3)
The line “Printed in Missouri River Country for free distribution” must be included on all printed publications.

4)
Federal mandated Americans With Disabilities language must be 
 
     included; “Alternative accessible formats of this document will be 
 
    provided upon request.”

5)
Paper will need to included some recycled content and state “Printed 
 
     on recycled paper” or contain the recycled logo.

6)
Print projects with costs less than $2000 are exempt from bidding 
 
     requirements.  (Remember Cooperative Funds can only be used for 
 
     projects that are at least  $500.)

7)
Any print project which contains paid advertising must maintain no 
    
     more than 50% advertising

8)
Any printed piece that provides a free listing of lodging facilities must 
     solicit an inclusive listing of those properties within the area of 

 
     coverage.

9)
Credit lines can include only the printer’s name not an address or 
 
     phone number, in a point size (font) no larger than the Travel 
 
  
     Montana/Missouri River Country credit line.

Print Advertising

1)
Montana, spelled out in its entirety, must appear at first glance on all 
 
     print advertising.

2)
All print ads must be coded to provide a means of evaluation through 
 
     inquiry tracking.

3)
Organizations are encouraged to include locator maps in print 
 
  
     advertising if feasible.

Television and Radio Advertising

1)
Montana must be stated on all audio track produced that include 
 
     speaking when appropriate.

2)
All television advertising must be placed with an average minimum of 
 
     150 gross rating points per week for a minimum of five consecutive 
 
     days.  Cable television buys must include a minimum of 50 spots per 
 
     week also for a minimum of five consecutive days.

3)
An affidavit of media buy must be on file at the organization upon 
 
     completion of the project.

4)
Radio advertising must be placed with a minimum of seven spots per 
 
     day for a minimum of three days per station.  Ads should be placed on 
 
     at least two stations in a market, unless only one is available, or 
 
     unless target demographics strongly indicate the use of a specific 
 
     station.  Spot buys must avoid the hours 7:00 PM-6:00 AM.

5)
A copy of the audio/video tape must be on file at the organization.

Film/Video Projects

1)
Montana, spelled out in its entirety, must appear at first glance on all 
 
     visual mediums and must be stated on the sound track.

2)
All film/video projects greater than 60 seconds in length must fulfill 
 
     bidding requirements.

3)
Distribution plan must be included in project application

4)
Any film/video project of greater than 60 seconds which is produced in 
 
     full or in part with lodging tax revenue must include the following credit 
     line: “Produced with Accommodations Tax Funds in Cooperation with Missouri River Country.”  This credit line does not need to be included on 30 or 60 second television spots.

Billboards

Billboards may be constructed as a Cooperative Marketing project provided the following documentation has been submitted to Missouri River Country prior to commitment of funds.

1)
Written approval from the Department of Transportation for location.

2)
Written permission from landowner to construct a board.

3)
Signed agreement from the funding entity on method of maintenance.

4) Entrance signs are not eligible for Cooperative Marketing funds. 

5) Signs must provide information about an event or attraction.

6) Strategic Plan 2008-2012-Billboard Signs

a. 8.2.b-Address billboard proliferation and create incentives for replacement with TODS.

Internet Page / Site Development

1) Any Internet pages/sites developed utilizing Bed Tax funds should be 

     hosted/maintained on one of the MTOT Servers.
2) Organizations that do not host their web site with the MTOT should adhere to the Risk Management Framework outlined in the National Institute Standards and Technology.  http://csrc.nist.gov/publications/PubsDrafts.htm1#SP-800-39 
3)
Development must conform to the MTOT “Technical Guide.”  
  
     This requirement will still allow the use of local designers and 
     

     developers.

4)
A minimum of three bids or an agency of record previously selected by the RFP process would need to be obtained prior to awarding a project to a particular designer.  In addition to the price quotations, the designer will be required to provide the Web addresses for at least two other completed projects (this will allow an evaluation of the quality of work to be performed).

5)
Advertising will not be allowed on Internet pages/sites that are hosted by the MTOT Servers.  Hot links will be allowable.

6)
Since the law states that revenue shall be used for “tourism promotions and promotion of the state as a location for the production of motion 
 
     pictures and television commercials,” Internet pages/sites shall only 
  
     include activities and services that are beneficial to the traveler and 

     film production/promotion as determined by the Audits / Applications 
 
    Committee.



Cooperative partners are to present original invoices to Missouri River Country for payment.  When sending the original invoice also send a check for the organizations portion of the bill or a copy of the check.  Missouri River Country will send in both payments to the provider of services.  Missouri River Country can’t reimburse the organization if they pay the full amount.  

All invoices are to be dated after the date of approval of the application.

All Cooperative marketing projects are subject to an annual review of compliance through the Missouri River Country office by the Dept. of Commerce.

Funds not applied for and used by individual counties or the Fort Peck Tribes will be available to other counties.  Incomplete applications or those not on the original form will not be accepted.

INELIGIBLE MARKETING/EXPENDITURES

1)  Any expenditure which is made prior to Missouri River Country approval or final approval from audits/applications committee, regardless of eligibility or nature of the project.

2)  Convention marketing to in-state association and businesses.

3)  Alcoholic beverages.

4)  Financial sponsorships.

5)  Organization/association dues, which are not required for implementation of a project.

6)  Membership solicitation literature.

7)  Purchase of land; purchase and/or construction of buildings.

8)  Items for resale.

9)  Relocation information and services

10) Prizes, decorations, trinkets, floats.

11) Operation of events.

12) Program booklets, entry forms.

13) Administration costs incurred by other organizations in the implementation of cooperative projects.

14) Disbursement of funds to other promotional entities.

15) Radio/television/newspaper advertising that is primarily limited to the community of the event is not eligible.

Any time an organization is uncertain of eligibility of any expenditure, marketing or administrative, a representative may request approval from the audits/applications committee in writing.

